FLAGSHIP LEADERSHIP PROGRAM

Leading Through Change,
Uncertainty & Complexity ™

Helping Teams Regain Confidence, Clarity,
and Momentum After Disruption

A practical, highly interactive program that equips leaders to communicate credibly, rebuild
trust, and maintain performance when the future is still unfolding.

Change is constant.
Confidence is not.

Executive Session Interactive Workshop
Al, restructuring, shifting priorities, economic pressure,
and workforce change are forcing leaders to make
difficult decisions with incomplete information. When
communication is inconsistent, trust erodes and
performance follows. Leadership Intensive Retreat or Team Session

AVAILABLE VIRTUALLY OR IN PERSON

Delivered through Zoom, Microsoft Teams, Webex, or on
site. Every engagement is customized to your
organization, audience, and current challenges.

Lead confidently without creating false certainty
Communicate difficult decisions with empathy and
credibility

Navigate tough questions about Al, job security,
workload, and change

Rebuild trust, engagement, and accountability after ] ] o
Stronger leadership confidence and communication

disruption
Create clarity, connection, and forward momentum for Greater trust and employee engagement
their teams More inclusive, resilient, high performing teams

Faster alignment, better execution, and improved
results

Executives | Senior Leaders | Managers | Supervisors | HR and People Leaders | Project and Government
Leaders

Bring this program to your organization.

Talk through your leadership challenge, explore the right format, and build a

IVY) PLANNING GROUP customized experience for your leaders and teams.

START THE CONVERSATION ivyplanninggroup.com/contact




